
Mini-MBA 1

Mini-MBA
Mini-MBA

Into which MS degree will this Graduate Certificate convert?
MBA

In what industries might a holder of this Graduate Certificate find employment?

Business, Management, Leadership Roles

In what job titles might a holder of this Certificate fit?

Similar to MBA jobs

Is this certificate fully available online (all courses)?

Yes

Description of certificate program

This four-course module uses shared business cases and a shared knowledge base that are accessible throughout the certificate program, allowing
students to review material from courses that they have completed and providing an integrated perspective to business solutions. Course delivery and
material include online lectures accessible over the Internet, threaded discussions, online chat in real time and case analyses as each course has the
same user interface, all courses have the same look and feel allowing students to move seamlessly from course to course.

This 12-credit graduate certificate was created to offer managers and professionals core business knowledge in the areas of finance, marketing,
accounting, and management information systems. It is designed to provide the skill and tools needed to analyze business models and to apply core
business concepts to tactical and strategic problems.  This includes advanced skills and tools to analyze business conditions and tactically solve
problems.

Course Listing. Take all 4 courses below:

ACCT 615 Management Accounting - Builds on traditional concepts of managerial accounting (break-even analysis, alternate choice decisions, profit
planning, and transfer pricing) and develops the skills that an executive needs in strategic cost analysis. Explores strategic decisions of value chains and
activity-based management. Emphasis on using managerial accounting data in executive planning and control.

FIN 600 Corporate Finance I - This course introduces concepts and analytical tools to identify and solve Financial Management problems. After
introducing the corporation, the course focuses on how firms invest in real assets (capital budgeting) and how they raise money to pay for assets
(financing). Practical problems in valuing bonds, stocks and other investments will be based on the time value of money. The trade-off between risk and
return will be introduced with the Capital Asset Pricing Model.

MRKT 632 Marketing Strategy for Technology-Based Organizations - As technology continuously transforms products and business models and
provides new competitive advantages that firms can capitalize on, this course introduces the marketing challenges of firms in the hyper-competitive
environment. It provides students with an overview of marketing strategies: pricing, product, promotion, and place. Ethical issues are discussed as well
as other course concepts using case analysis, videos, class discussion, and term projects.

MIS 645 Information Technology and Competitive Advantage - The management of information processing resources, including: role of information
processing, estimates of personnel resources and budgets, integration of corporate and MIS plans, organizational alternatives for MIS departments and
support staffs, management of computer operations, equipment and general software acquisitions, intermediate and long-range MIS plans, integration of
personal computers, minicomputers, and mainframes, and security and controls.


